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MEMORANDUM FORs Chief, Plans and Pelicy Steff - 18 December 1957

_SUBJECT s Intelligence Scheol Weelly Repgdh 25X1

12 Decembar through 18 Decgnm

i) -
Vidhodument o, —--—ﬂt ____________

Ro Eharys L Maza [

I. SIGNIFICANT ITEMS: HNone g;], P

1T, OQOTHER ACAIHKES? ‘ Batcs 3.,0 73 g
A. Intelligence Orientaticn L‘;

(1) Under the pregram arranged b‘yg members of the 25X1
folloving IAC Subcommittess briefed the Orientation Faculty staff

on their miszicn and funcilionas

F\i’ln H

The Chief, Orientetion Feculty, has scheduled briefings with the 25X1
remaining IAC Subcemmittess later this weeke. -

(2) |  has drawn up the lecture schedule for IO #17 25X1
which begins on 6 January. Each lecturer is baing roguesited to
submit an outline to be given to students befors the lecturs, It
is also planned to resume the two arsa suzvey lectures, omitted

from the last course beceuge of ths Thanksgiving holidsy. . 25X1
{(3) Exhibits 25X1
| met with| |0/ Training Officer,

and members of his staff on 13 December 1o discuss plans for Comno 25X1
participation in the Support Exhibit. Commo has sgreed to reedy an ~
interim exhibit for the January couras.

(L) met with]  |of the Audio Aids Section om
11 Dscember to discuss our needs for upets=date films in the flelds
of intellligence and opsrations, subsequently requested
from the Graphics Register a machine run of all £ilms frem IAC
agencies and commercial sources produced after 1950, It is planned
to rev iew as many of these as posmible b@forﬁ"b% «i;muary cCourss.
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s ECRES 25X1
Vs - @
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, : C, 25X1
Bo Operstiong Swpport -

(1) The new cpse for Operations Suppert has been cm@l@%ﬂ and
was sent to the printers on 16 Desember. 25X1

(2) In & recent discussion with| | the Director of

Pergennel askad that| |be invited to addrags key Fersons
nel people on the functicns of the A&E Staff, readily
accopted | invitation and ip making arrangemenis

for the meetiag. 25X1

% has been reviewing his Persoapel lsctures with
xecutive Officer, Office of Perscnnel, to make sure the 25X1
latest directives and dsvelopments are given prepsr emphagle in

thage lectures. . ' 25X1

W)  |isin the
Accounting lecture. studv gui me to conform with the
new Field Randbook \whicn
15 expsctod to go into effect In Ghe nesr Tuture. - 25X1

{5) Sfm OTR Graphies and | reviewsd tha 2°X1
need for & mew training aid in the Opsrations Support and Admin-
istrative Prosedursg classroem (136, o A drawing is being
prepared by| = |wvhich will provide the fellowing facilitiest
blackboard, magne® board, blanket beawrd, projection screen and . 25X1
chart digplay bogrds. :

process of
fe. and vro

A Lok

vevising the Field Pmmrty25x1

C. Intelligence Production 25X1

(1) Geogrephic Intelligence was introduced ap & new tepic for
the third brisfing exexcise of the current Intelligense Techniquos
Course. worked up 20 individual problems for assigoment
to students. e subject, requiring the use of maps &g vigual aids,
ereated much intexrest. 25X1

(2) During the past week hes been working with 0CR25X1
analysts, colleeiing material for a project to be uged in the firgh
running of the Intelligence Research (Techniques) couvrse, 25X1

On Tuesday, 17 Dacember,‘ ‘met with| |
and 001 anolysts, to discusgs a regearch project to bo used

in the rext Intolligence Tochniques course,

(L) Becsuge of the press of office du@;e\é-ﬁﬁ\fr% OBR tralnee with-
drew from Reading Techniques #40 last weelfs \She plang to tuka the
course at a later dats. ’,./:'}u‘“
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N
D, Mapsgement Trainming

(1) Bagic Hanagemeat #39 (GS 11-13) wms completed on 13 Decembor,
A nurber of chenges were made in tho format of the courss and im
the tesching devices. The clags responded favorably Yo the imnovations.
Required readings were limited sclely o recent articles on nensge-
ment and supervislon subjects rather than to textbooks. A& £ilm 25X1
"Patterns® was ussd as a cage study and proveked considersble dige
cugsion. The next course in Bagic Mansgement, which beging. on 25X1
6 Jemuary, will embody additional experimental devices.

4 25X1 -
E, OIR Orientetion Officer ‘

25X1
(1) Om 12 December the CIA Review wes condusted by\ |

for| |people, | - 25X1

ﬂmx 16 Decamber the CIA Introduction was condusted by My, -25X1
for| |pecple. 25X

F. Clerigal Traiging - | 25X1

(1) During the week of 9 December thers were Dpeopl@ in 25X1
Clerical Induction Twvaining, Of these, | |were ente clags :
for the first tims. During the seme periad thers wore peopla

in Clericsl Orlentation, ~ 25X1

(2) The results of the official Agency tests sdministered ¥y  2o1
Clerical Induction to entrance-on-duty employess for the wesk of 25X1
9 Dacember were ag follows: of |pecple %ested in shorthand,
qualified; of| |tested in mmmg,mqumfmao 25X1

(3) The results of the officisl Agercy tests a&aimstemd by 25X1
Clerical Refyaghsyr to on-duty clerical employses were ag followas ‘
of| |testsd in shorthand, quslified; of | tested in type- 25X1
witingquu&xliﬁado B . ' 25X1

() | | stodents enrolled in the Advanced Shorthand Dictation
clags, the only class of Clerical Refvesher Training in which the
fulfillment of Agemcy qualification is allouwsble, mat the reguirs-
ment of the Cloricel Skills qualificatlien test. 25X1

FERSOMNEL NOTESs | et

/5' (Y
A, | gomplated the Onemtions Familiaﬁmtion
Courge. He roturned to duty on 16 Decembero

25X1
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25X1
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D 25X1
8 B-CRET :
Y
| 25X1
B, \ \ returned from maternity lesve on
16 Dgcember and is assigned temporarily in 0/C/IS,
C, On Tuesday, 17 D@cember,‘ ‘attanded

2 luncheon of the Waghington Aduld Reading Improvement Association
at the U. S, Genersl Accounting Offics.

Chief, Intelligence School
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